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The evaluation of MARC’s
programs
• Bullying and cyberbullying programs
• At Massachusetts Aggression Reduction Center (MARC),
Bridgewater State University
• October 2013 – June 2014
–
–
–
–

What programs are offered?
What are the characteristics of the MARC program?
Evaluation: How it works in the practice?
Goal: (1) experiencing, learning new resolutions, (2) conducting the
evaluation research of the programs at MARC
• Joint publications
• Conference presentations
• Implementation of good practices into the Central European school
environment

Parti | ESC Prague | Sept 11, 2014

2

Why is MARC unique?
• Offers comprehensive, full and free education
–
–
–
–
–
–

•
•
•
•

Assemblies for students
Assemblies for parents
Peer mentor trainings
Faculty training
Train the Trainer workshops
K-12 curriculum (downloadable from website) – free

Constantly updated material
Scientific basis (researches on bullying and cyberbullying)
Specifically to handle cyber incidents
Programs are offered around the state of Massachusetts
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Methodology of the evaluation
Evaluating the Train
the Trainer workshop
(Nov and Dec 2013)

Poster results at
Standup (Surveying
coping strategies of
13-18 y.o. students)

Monitoring schools’
satisfaction of MARC
programs (online
survey)

(New England)

Mapping the bullying
prevention law in MA

Evaluation of the
Assembly (2 middle
schools: Blanchard, Stony
Brook)

Participation as an
observer at MARC
programs

Anti-bullying
programcomparison study

(legal requirements of school
anti-bullying programs)

Analysis and
publication
of the
results
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(qualitative
research) at MARC
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Results of the evaluative assessment
1. How satisfied is FACULTY with the Train
the Trainer workshop and the program in
general?
(Results of the TTT, the school faculty monitoring, and the
interviews)
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The Train the Trainer
workshop

• In the beginning of the
semester/school year
• Aim: to train school staff to
understand, early detect,
cope and prevent
(cyber)bullying
• The trainers will be able to
train the faculty
• Methodology: Half-day
frontal training with
practical knowledge
• Research-based, written and
downloadable material (ppt,
literature, video)
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Most school staff is dedicated /
committed to the program
Why did you choose to participate? (n = number of answers)
53

54

53

26

to fulill the bullying
prevention law in MA

I believe such training is
necessary

my school's administration I think that becoming a
required me to attend
certified MARC trainer will
help me professionally
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What did you expect from the program and what did you gain?
I am not particularly interested

Expectations
and gains

+3

I am generally interested

+12

to learn information related to specific problems
occured in my school
to learn how (cyber)bullying influence school
climate

-1

to learn the side effects of (cyber)bullying and how
pupils experience them

+2
-4

to learn how to avoid premature decisions
to be better able to help parents in understanding
and solving

expected

-7

gained

to learn how to help pupils solve (cyber)bullying
more effectively

-12

to learn what an educator can do when
confronting such problems

+3

to learn to differentiate between bullying and
other types of conflicts

+16

to learn how to early recognize potential
(cyber)bullying problems

+7
+7

to learn how to help resolve problems
to develop a better understanding of
(cyber)bullying
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Satisfaction
Were you satisfied with the program overall? (valid %)

very much

enough

somewhat

not

registration was handled smoothly
timing was convenient
food was adequate
room was adequate
questions / discussion were handled satisfactory
material was presented understandably
trainers were prepaired
trainers were informative and understandable

at least 25% of the program was new or new perspective
topic was relevant
organization
0
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In comparison
Compared to other programs, MARC training is...
(valid %)
very much

enough

somewhat

6

10

37

38

49

57

53

it was better organized than
other programs

the training was more
understandable

it offered more variations of
solutions of the problematic
situations

11
40
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In comparison II
Compared to other programs, MARC program was...
(valid %)
120
100
80

2
16

4

6
27

42

2
18

60
40

81

67

55

20

78

0

was the workshop do you feel more
worthwhile?
knowledgeable?

very much

enough

do you feel
generally
prepared?

would you
recommend this
program?

somewhat
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Open questions:
Critical comments
Positive comments

Negative comments

• Well researched knowledge
• Constantly refreshed
material
• Continuity
• Easier to understand
• Usable material (how to use
the Training material,
practical information for
faculty training)

• Too much research – too
little time
• Difficult to embrace the
knowledge in such a short
time
• Frontal training is too much,
more practical knowledge
(interactivity) would be
useful

Parti | ESC Prague | Sept 11, 2014

12

In comparison III
Compared to other anti-bullying programs (e.g. Step to Respect, Second Step,
StandUp, Rachel’s Challenge, Be a Friend, Lend a Hand, etc.), MARC program
is...

-

focus more on cyberbullying than any other program
specific terminology (understandability, comprehensibility)
early childhood (kindergarten) is covered
reliable material (research based, updated)
it can easily be adopted into school environment with pupils of
behavioral and learning difficulties
- consistency: it can be applied in lower grades, then you can build
the next step in upper grades
- reaches out for parents as well (to teach parenting skills)
- also good at training kids (peer mentors)
Thoughts from the interviews with school guidance counselors, teachers,
principals
13

Results of the evaluative assessment
2. How satisfied are STUDENTS with the
Assembly?
(Results of the Assembly – pre- and post tests)
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The Assembly
• K-12 students
• Students are the key factor in building
and maintaining a peaceful and
mentoring school community
• Popular kids are involved in bullying at
school and online
• Silent witnesses (bystanders) play a
crucial role in bullying
• Ongoing program: high-status peer
educators (graduate and undergrad
students) visit schools every semester
• Participation is free, but schools are
required to do the MARC research
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How successful MARC presenter was in
conveying the message to the students?
Do you agree with the following statements? (%)
PRE TEST

We are less likely to be punished due to violation of law in
cyberspace.

POST TEST
7,4
2,2

Passwords should be kept private (not to be shared and
should be changed periodically).

47,1
85,3

Once we post something online, it could be there online
forever, even if we 'deleted' it.

71,6
83,8

Bullying is sometimes criminal harassment or a civil rights
violation.
Texting a lot when we are mad can make us feel worse.

60,3
85

39,2
26,3

Bullying is when a person / group uses power to hurt
another person repeatedly.
Bystanders CAN change bullying / c.bullying incidents at all.

90,3
89,3
57,9
72
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What did students expect vs. what
did they learn from the Assembly?
LEARNED

EXPECTED
65,9

to learn strategies to help someonewho is
being targeted

57,4

70,2

to learn strategies for dealing with
bullying/c.bullying

to gain general knowledge about
bullying/c.bullying

to understand the difference between
Bullying/c.bullying and Fighting better

41,3

76,2
19,5

79,2
22,6
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Summary of the findings
Overall positive feedback
•

Participants are satisfied with the gained knowledge – they gained more than expected

•

Those who were familiar with other anti-bullying programs, were more satisfied

•

Cyberbullying as a topic is highly appreciated

•

MARC program is praised in many respects compared to other anti-bullying programs, e.g. updated,
organized, ratio based, provides high-status peer model, covers a wide age range (K-12 students)

Critique
•

Method of teaching, Lack of interactivity: more group work (Both teachers and students)

•

Students would need more examples for how to help each other (how NOT to be a bystander, how to
stand up for each other)

•

... and how to avoid online self-victimization situations (e.g. texting while being hurt)

•

Teachers would need more examples for how to teach parenting methods in avoiding and handling
bullying situations

•

...and how to help students resolving their own conflicts.
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Summary of the findings II
• Why is it difficult to fulfill teachers’ and
students’ requirements?
– There is no uniform treatment for preventing and
managing bullying
– The best solutions are to be found locally – type of
school, diversity of students (ethnic, cultural,,
socioeconomic background etc.), age range of
students...
– To avoid bullying, we need to start from the basics:
empathy, social emotional learning...
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